Bibliomation, Inc.

REQUEST FOR QUOTATION (RFQ)

Contact and Return to:

Michael J. Simonds

Chief Executive Officer

Bibliomation, Inc.

32 Crest Road

203-577-4070 ext. 106

FAX: 203-577-4077
msimonds@biblio.org
1. Purpose of the RFQ.

This document is a Request for Quotation (RFQ) on the cost of your company’s 

Library automation system. The Bibliomation Library network is investigating the current market for automated library and information access systems. Our goal is to evaluate the alternatives available to us for implementing a state of the art Integrated library system during the 2004 calendar year. The purpose of this document is to establish the financial parameters of a full system migration.
2. Advice to Vendors.

Vendors are strongly encouraged to respond to this inquiry as this information will be instrumental in the identification of Bibliomation’s automation alternatives. This request is strictly a mechanism for gathering information and will not constitute a procurement process. No award for a library system will be made as a result of this inquiry.  

Bibliomation is currently operating within very strict financial parameters. The economic situation in Connecticut limits our flexibility
to assess member libraries additional fees. The main purpose of this RFQ is to establish the financial feasibility of installing a next generation system.
As the information obtained through this RFQ will be used to narrow the field of possible system providers, each vendor should consider their response in terms of a best and final offer.  Only vendors that have established their basic affordability will be advanced to the final stage of the selection process.
3. Bibliomation System Requirements

The Bibliomation network consists of 40 public libraries and 23 schools in 8 separate school districts (see Appendix for list of members). The member libraries are linked to the Bibliomation central site in Middlebury through a telecommunications network that is primarily based on DSL, with approximately one third of the libraries still using Frame Relay connections. 
Bibliographic Records
666,000

Item Records


3 million



Circulation Transactions
4.5 million


Patrons:


400,000


Staff Terminals:

250

OPAC connections:

250

Authority Control Records
N/A
4. Vendor Response – Functional Modules.

Bibliomation seeks the following functions and solutions:

· Public Access Catalog, including full text, images

· Specialized Children’s Public Access catalog

· Multiple language support for Public Access Catalog functioning (Chinese, Spanish)
· Circulation control 
· Cataloging and authority control

· Acquisitions

· Serials control

· Interlibrary loan and document delivery

· Remote  periodical databases

· Physical inventory control

· Report writer

· Services for users with disabilities

· Z39.50/WWW server

· Integrated Financial services

· Patron E-mail notification

· Support for patron self-check out

· Union catalog

In addition to points listed above vendors are free to comment on additional features or modules they believe necessary to describe new features of their product. This can include features under development. In all cases it is important to include estimated costs.

5. Vendor Response – Cost Estimates.

A. System Software

The vendor should list the price of the software required by the Functional Specifications listed above. The vendor should clearly indicate:

· Which functional specifications are included in the basic ILS software package
· Which functional specifications require software modules that are separately priced

· Any functional specification listed here that cannot currently be provided by the vendor’s software

The vendor should give both one-time licensing fees and on-going annual maintenance charges. The vendor should describe their policies for what type of software upgrades are included as part of the standard software maintenance fees, and what types of future enhancements would entail additional costs.

B. System Hardware

The vendor should provide the hardware configuration required to run the modules indicated, sized to serve a network based in #3 System Requirements provided above:

Note: Bibliomation libraries expect reliability and a high level system availability. The system as configured should not require downtime to load or index records, load software updates, or perform system back-up. The hardware should be able to support multiple remote users to access and run system reports simultaneously. If additional or upgraded hardware is required to meet the reliability and availability guidelines, the vendor should indicate the configuration and pricing of both the basic and upgraded hardware configurations.
The vendor should provide cost information for the recommended hardware configuration(s) if this hardware is to be purchased through the vendor. The vendor should indicate any issues, concerns or limitations with regard to Bibliomation purchasing the recommended hardware directly from the manufacturer of such hardware.

· Miscellaneous Hardware: The vendor should include a list of hardware not required but recommended or approved to work with the system.
· Remote Site Hardware: The vendor should include recommendations for the type of hardware that should be purchased and maintained by the libraries using the system. These recommendations should describe the hardware required to gain the maximum benefit out of the use all of the features of the vendor’s system.

C. Services

The vendor should provide the costs for all services associated with the migration of the system. These should include, but are not limited to, the following:
· Data conversion services

· System configuration

· Training/Consulting

Please note: Bibliomation provides training for its member libraries through specialized network staff. System training will be in the form of “training the trainers”, rather than in direct training of the end users. Bibliomation staff also provide individual consultation with member libraries on system configuration. Again, system configuration training will be given to Bibliomation staff, the vendor will not need to work directly with the end users. The pricing of these services should reflect this arrangement.

D. System Enhancements

The vendor should include costs for modules that are offered beyond the basic Integrated Library System. These should include, but are not limited to:

· Enhanced content in the OPAC

· Federated Search options for the OPAC

· Automated interfaces with book vendors

Note: the vendor should indicate whether these enhanced modules can be implemented on a library by library basis, or must be implemented systemwide. The pricing should indicate which options are available.

E. Miscellaneous Costs

The vendor should list any miscellaneous costs that may be associated with a system migration that is not covered in the areas listed above. These areas may include, but are not limited to things such as professional consultation, training or test servers, and specialized data migration services.
F. Note on Authority Control

Bibliomation does not have a functioning Authority Control system. The current plan is to migrate the existing bibliographic database, and process the database through an Authority Control vendor as phase two of the system migration. For that reason, we do not have a firm number of authority control records that will be needed.

We would appreciate a cost estimate for implementing Authority Control in phase two of the project, using the size of the bibliographic database to project the number of anticipated Authority Control records. If the vendor feels that the information provided is not adequate to develop an estimate, we would appreciate an elaboration of the cost factors (cost per record, price for the module, etc.) so we can develop a base line budget for this project.

6. Payment Options

The vendor should submit a typical payment schedule, indicating milestones and associated payments. The vendor should also indicate the amount of flexibility there is in negotiating this schedule.
Note: Vendors are encouraged to explain any innovative financing arrangements they are capable of providing Bibliomation. These include, but are not limited to, adjusting the payment schedule, financing of all or part of the purchase through the vendor or arranging financing through third parties associated with the vendor.

7. Incurring Costs.

Bibliomation is not liable for any cost incurred by vendors in replying to this RFQ.

8. Clarification.

Any questions concerning this RFQ should be directed to: 

Michael J. Simonds

Chief Executive Officer

Bibliomation, Inc.

32 Crest Road

203-577-4070 ext. 106

FAX: 203-577-4077

msimonds@biblio.org
Note: E-mail is the preferred form of communication.

9. Tentative Timetable
	Date
	Event

	July 31, 2003
	Issue RFQ

	August 29, 2003  
	RFQ responses due

	September 2003
	RFQ Responses reviewed

	October 2003
	Finalist Vendors selected

	November 2003
	Functional Requirements document sent to finalist vendors

	December 2003
	Vendor demonstrations

	January 2004
	Vendor Selection: Contract Negotiations


10. Submitting the Information

Vendors should submit all requested information by 4:30 p.m. EST, Friday, August 29, 2003. The response should be in electronic form and submitted to the e-mail address listed below. No paper copies of the response are required.
Michael J. Simonds

msimonds@biblio.org

Appendix A - Bibliomation Membership

	TOWN
	Population
	
	TOWN
	Population

	ANSONIA
	18,554
	
	ROXBURY
	2,136

	BETHEL
	18,067
	
	SALISBURY
	3,977

	BOLTON
	5,017
	
	SEYMOUR
	15,454

	BROOKFIELD
	15,664
	
	SHELTON
	38,101

	CORNWALL
	1,434
	
	SHERMAN
	3,827

	DERBY
	12,391
	
	SOMERS
	10,417

	Derby, Derby Neck
	12,391
	
	SOUTHBURY
	18,567

	ELLINGTON
	12,921
	
	STAFFORD
	11,307

	KILLINGLY
	16,472
	
	SUFFIELD
	13,552

	LITCHFIELD
	8,316
	
	THOMASTON
	7,503

	MANSFIELD
	20,720
	
	THOMPSON
	8,878

	MIDDLEBURY
	6,451
	
	TOLLAND
	13,146

	MONROE
	19,247
	
	VERNON (Rockville)
	28,063

	NAUGATUCK
	30,989
	
	WASHINGTON
	3,596

	NEW MILFORD
	27,121
	
	WATERBURY
	107,271

	NEWTOWN
	25,031
	
	WESTON
	10,037

	NORFOLK
	1,660
	
	WINDHAM (Willimantic)
	22,857

	PLYMOUTH (Terryville)
	11,634
	
	Windham, Guilford Smith
	22,857

	PUTNAM
	9,002
	
	WOLCOTT
	15,215

	RIDGEFIELD
	23,643
	
	WOODBURY
	9,198


Schools participating in the Bibliomation Network:

	Community
	School
	
	Community
	School

	Bolton
	Bolton Center
	
	Thompson
	Thompson Elementary

	Bolton
	Bolton High
	
	Thompson
	Thompson Middle

	Ellington
	Ellington Windermere
	
	Thompson
	Thompson High

	Ellington
	Ellington Middle
	
	Washington
	    The Gunnery

	Ellington
	    Ellington High
	
	Waterbury
	North End Middle

	Mansfield
	Mansfield Middle
	
	Waterbury
	Wallace Middle

	Mansfield
	Goodwin Elementary
	
	Waterbury
	West Side Middle

	Mansfield
	Southeast Elementary
	
	Waterbury
	Crosby High

	Mansfield
	Vinton Elementary
	
	Waterbury
	Kennedy High

	Region 12 
	Shepaug High School
	
	Waterbury
	Wilby High

	Somers
	Somers Elementary
	
	
	

	Somers
	Somers Middle
	
	
	

	Somers
	Somers High
	
	
	


Appendix B – Geographic Distribution of Bibliomation Libraries
[image: image1.png]



Bibliomation RFQ – July 2003

Page 6 of 7.


